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Serving Chisago, Isanti, Kanabec, Mille Lacs and Pine Counties 

During 2016, the East Central Regional Development Commission (ECRDC) conducted a performance assessment 
to determine how well it had performed during the preceding 5 years.  This assessment was performed as required 
by Minnesota Statute 462.393 Subd. 2, which states ñIn 2001 and every five years thereafter the commission shall 
review its activities and issue a report assessing its performance in fulfilling the purposes of the Regional Develop-
ment Act.  The report shall address whether the existence of the commission is in the public welfare and interest.ò 
 
This report will include information gathered by means of a survey, analysis of the survey results, reports on ac-
complishments in various program areas, setbacks, and financial information for the past five years.  At the conclu-
sion of this report, we will discuss possible next steps as the East Central Regional Development Commission po-
sitions itself for the future. 
 
The East Central Regional Development Commission conducted a Performance Assessment Survey during Sep-
tember 2016.  A total of 45 surveys were disseminated via U.S. Mail to customers who utilized the Commissionôs 
programs and services during the preceding 5 years.  A total of 18 responded to the mailed survey resulting in a 
42% response rate.  A copy of the Performance Assessment Survey and its results follow. 
 
A.   SATISFACTION 
The survey asked its customers to rate their satisfaction with the amount 
and quality of the assistance provided by the ECRDC.  The survey re-
sults indicated that 94% of the respondents agreed the ECRDC per-
formed satisfactory to very satisfactory in the amount and quality of ser-
vices provided.   All of the respondents indicated the Commission was 
useful to their organizations in carrying out the function and responsibil-
ities.  Further, that the Commission was useful in communicating local 
concerns to state and federal agencies. 
 
The key question in this section, however, and perhaps the key question 
on the survey ñDo you feel the Commission is currently fulfilling its 
role?ò   In varying degrees ranging from somewhat to strongly, 94% of the respondents to this question agreed that 
the Commission was fulfilling its role.  The remaining 6% of the respondents answered ñnoò indicating that they 
did not feel the Commission was fulfilling its role.  The result of this question seems to demonstrate that the 
ñexistence of the commission is in the public welfare and interest,ò as required by the Regional Development Act. 

 
 

I.  INTRODUCTION 

B. PROGRAM PRIORITIES AND PERFORMANCE 
 
Each year the ECRDC develops an overall work program that addresses specific objectives to be accomplished 
during the upcoming fiscal year.  Many of the objectives vary little from year to year, and reflect the ongoing oper-
ations of the ECRDC.  Respondents were asked to evaluate the importance of the Commissionôs major work pro-
gram areas and rate the performance.  Below are these areas and the associated responses. 
 
At the conclusion of the survey, respondents were invited to provide written comments regarding possible changes 
the ECRDC might undergo to become more efficient and effective.   

 
 
 

The mission of the East Central Regional Development Commission mission 
is to provide leadership and direction through creative problem solving.  We 
do this by initiating projects and programs that lead to creative solutions to 
regional problems, providing technical assistance and identifying and devel-
oping available resources.  We serve in a leadership role as an advocate for 
East Central Minnesota to bring about positive change.   
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The ECRDC represents Region 7E as a federally designated Economic Development District (EDD).  The Economic 
Development Administration (EDA) of the U.S. Department of Commerce provides a Partnership Planning grant to the 
ECRDC to work with local units of government and other stakeholders to develop and implement a Comprehensive 
Economic Development Strategy (CEDS) that addresses economic distress.  The ECRDC also functions as the portal for 
local governments to apply for other EDA funding opportunities such as the Public Works and Technical Assistance 
programs. 
 
The ECRDC consistently receives high marks for it administration of the EDD and was among the first Districts in the 
nation to be upgraded from a 1-year to a 3-year planning grant award in 2008.  Over 80% of the survey respondents rat-
ed economic development program as either important or very important to either their particular jurisdiction or the re-
gion as a whole.  Listed below are some of the activities that the ECRDC has engaged in during the past 5 years relating 
to economic development: 
 
A.  JOB OPPORTUNITY BUILDING ZONE (JOBZ) PROGRAM:  The ECRDC continued efforts to promote, 
market and assist in the administration of JOBZ program in conjunction 
with the local units of government and the MN Department of Employ-
ment and Economic Development (DEED).   JOBZ was a State of Minne-
sota initiative that provides substantial tax relief to companies starting up 
or expanding in designated locations.  The program began on January 1, 
2004 and expired on December 31, 2015.  A total of 12 cities participated 
with a total of 1,486 acres being awarded JOBZ status. 
 
During the life of the JOBZ program, about half of the JOBZ acreage was 
utilized for thirteen projects in the region. A report from the MN Dept. of 
Employment and Economic Development (DEED) indicates that JOBZ  
projects in Region 7E produced 823 new full-time-equivalent (FTE) jobs 
with an average wage of $23.67 per hour.  The results far exceeded the 
original goals of 521 jobs with an average wage of $15.00 per hour.  
 
The ECRDC worked extensively with local units of government, GPS 45:93 (formerly the Northern Technology Initia-
tive), and the Initiative Foundation on JOBZ marketing efforts.   
 
 
B.  REVOLVING LOAN FUND (RLF):  The ECRDC operates a region-
al revolving loan fund established in 1994 with federal and local dollars.  It 
offers gap financing for fixed assets and working capital for new and ex-
panding businesses in Pine, Isanti, Chisago, Kanabec, and Mille Lacs 
Counties.  As of June 30, 2016, the fund had loan balances of $282,437 
with $91,869 remaining available for loans. 
 
The purpose of the RLF program is to accommodate the more risky seg-
ments of business financing packages.  Therefore, the RLF often have a 
tendency to experience higher-than-usual delinquency and default rates.   
The ECRDC RLF made 13 new loans since 2011 totaling $406,500.  For-
tunately, payments on all of the loans are current and none have been writ-
ten off due to default.   
 
 

 
 
 

 

II.  ECONOMIC DEVELOPMENT 

Serving Chisago, Isanti, Kanabec, Mille Lacs and Pine Counties 

Polaris Industries research and development fa-
cility located in Wyoming MN, completed an addi-
tion of 145,000 square feet to their facility.  They 
opened the expansion August of 2013 and had a 
total of 403 employees as of December 30, 2013. 

Revolving Loan Fund loan made to       Freedom 
Center in Princeton.  Pictured (l-r) Jennifer 
RussellðEconomic Development Director, 
Cheryl Minks ïOwner, Robert VossðECRDC 
Executive Director, Cindi NaumannðOwner, 
Mark Karnowski - Princeton City  Administra-
tor, and Ben MontzkaðECRDC Chairman 


