A Comprehensive Economic Development Strategy
(CEDS) for Chisago, Isanti, Kanabec, Mille Lacs & Pine
Counties in East Central Minnesota.
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Executive Summary

What is a CEDS

A CEDS - short for a Comprehensive Economic Development Strategy, is a collaborative regional
economic development plan for a specific geographical area - in our case, the MN Economic
Development Region 7E / East Central Minnesota - Chisago, Isanti, Kanabec, Mille Lacs and Pine
Counties.

This CEDS document takes what is often described as a "10,000 foot view" of our five-county
region - not only looking at common issues in our region's economy that hold us back from
excelling economically, but also comes full circle by analyzing these issues and formulating
proposed strategies to mitigate these conditions, working with strategic partners in the public
and private sectors.

The CEDS document takes into account and integrates, where appropriate, other planning
efforts effecting the region including, but not limited to the DevelopMN'\document that was
developed by the Minnesota Association of Development Organizations' (MADO). Regions
throughout Greater Minnesota share many qualities and challenges;.but lacked alignment
needed to take advantage of shared priorities and maximize the use of resources.

Why is a CEDS Important

A CEDS is a vital plan for any region. It details current economic conditions, catalogs the
strengths, weaknesses, opportunities and/threats, and-stggests opportunities to capitalize on
the strengths and opportunities and mitigate the region's weaknesses and threats.

A CEDS is also a connection between theregion and the US Department of Commerce /
Economic Development Administrationy (EDA). The EDA has been a key partner in improving the
economic conditions of East Céntral Minnesota for over 40 years. Their financial support has
aided in creating severalindustrial parks in many cities in our region, the creation of a virtual
reality training center.and technology business incubator / accelerator at Pine Technical and
Community College in Pine City/assisted in funding the infrastructure for a new 181 acre
medical campus in Sandstone, assisted in providing infrastructure to Polaris' R&D facility in
Wyoming, and more.

The EDA has also historically assisted in writing down the cost of many technical assistance of
programs in our region, including the business planning / financing assistance of the MN Small
Business Development Center, educational financial resources summits for businesses and
lenders, the operation of a regional small business revolving loan fund, tasked with assisting
new, expanding or relocating businesses in our region with gap financing, and so many other
programs assisting residents, entrepreneurs and businesses in our region.

All economic development programs of the East Central Regional Development Commission

strive to create and retain jobs, grow the local tax base, and create wealth in our five-county
region.
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Background

This Comprehensive Economic Development Strategy (CEDS) has been developed by the East
Central Regional Development Commission (ECRDC), a local unit of government formed under
the State of Minnesota's Regional Development Act of 1969, as amended, serving Chisago,
Isanti, Kanabec, Mille Lacs and Pine Counties in East Central Minnesota, in partnership with the
U.S. Department of Commerce / Economic Development Administration (EDA).

Formed in 1973, the ECRDC has served as this region's EDA Economic Development District,
and, as such, has been the author and driving force behind the region's Comprehensive
Economic Development Strategy (CEDS) since that time.

Planning Process

As previously mentioned, the East Central Regional Development Commission has been
preparing CEDS plans for our region since the 1970s. These documents typically have a five year
scope, and annual updates to these plans that bring up to date the status and conditions in our
region are prepared every year. As such, economic development planhing is a continuous
process.

Germaine to this specific planning document, in summer, 2016;.a.surveywas sent to local units
of government and public colleges in the region asking them for théir thoughts and sentiments
on a variety of economic development topics in the region.

Concurrently, the CEDS Strategy Committee, a nine.meniber group composed of
representatives of several key fields (see’Appendix F of this document for membership and
representations) tasked with providing input to-this plan based on their professional
experience, met regularly to review these surveys, discuss their results, review regional
demographics and statistics, analyze our-region's attributes, and ultimately oversee the
creation of this CEDS planning document:

Upon completion of this CEDS'document, it was made available for public review and comment
(please see Appendixes. A & B of this document for additional details on this). All comments
received were carefully considered by the CEDS Strategy Committee and changes to the CEDS
document were made per the consensus of this group. The CEDS Strategy Committee then
forwarded this document to the East Central Regional Development Commission, the US
Department of Commerce / Economic Development Administration designated Economic
Development District for our five counties, with a recommendation of approval. After careful
consideration, the East Central Regional Development Commission voted to approve and adopt
this CEDS document (see appendix H of this document for additional details on adoption of this
plan).

Synopsis

Our region, as all regions do, face many hurdles in our quest to prosperity: workforce training
and development concerns, business retention and expansion issues, gaps in broadband
internet availability, business succession and continuation worries, the availability of quality
child care and many more.
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But, it isn't all doom and gloom. We have bright people with the skills needed in today's
economy. We have access to the resources that can accelerate a bright entrepreneur to
success. And our region has strong partners in the public and private sectors that are
committed to seeing us all succeed.

In this CEDS we'll explore what makes our region tick, and ways we come up short. We'll
conduct a SWOT Analysis that identifies our region's Strengths, Weaknesses, Opportunities and
Threats, then develop some ways to mitigate these situations with measurable benchmarks.

Our Region

Our region, composed of Chisago, Isanti, Kanabec, Mille Lacs and Pine Counties is located north
of the Twin Cities Metro Area in East Central Minnesota. We have a diverse regional economy
from tourism, to high technology, to natural resources, to manufacturing, to medical devices to
construction. Our region has several business clusters, with metalmanufacturing, and plastic
injection molding being the largest. Additional details on this canbefound in Appendix C -
2016 Regional Demographical / Statistical Profile.

When looking at our physical environment, we seg’vast tracts.of woods, lakes and farm fields.
Historically we've played off these well with a stfang tourism eCconomy - especially in the
northern part of the region. Our climate of warm'summeyps/and cold winters lends itself well to
recreation and tourism, as well as agricultUre.concerns:

In preparing this document, many othep regional plans were reviewed for compatibility,
including Hazard Mitigation Plans, Comprehensive Plans, and Economic Development Plans.
Every effort was made to ensure that this CEDS complements them, and is not in conflict with
them.

Current Situation

Its often said that it is hard to know where you're going if you don't know where you're starting
from. In this section we take a brief look at our region's current demographics and statistics.
This will help provide us a benchmark as to where we currently sit.

In this section, we'll see a brief snapshot of our current economic condition and situation
shown through several demographic and statistical tables. Additional in depth review and
analysis of our region's statistics can be found in appendage C of this document.

Page 5



Demographics & Statistics

Table 1
Population
% change % change

2015 2010 2000 2000 - 2315 2010 - 2§15
Chisago County 54,332 53,887 41,101 32.19% 0.83%
Isanti County 38,521 37,816 31,287 23.12% 1.86%
Kanabec County 15,908 16,239 14,996 6.08% -2.04%
Mille Lacs County 25,788 26,097 22,330 15.49% -1.18%
Pine County 29,107 29,750 26,530 9.71% -2.16%
Region 7E 163,656 163,789 136,244 20.12% -0.08%
Source: U.S. Census Bureau

Table 1 outlines our region's population in recent years. We saw our population increase
sharply in the 2000s, but the "great recession” has taken a toll on our kegion - contrary to our
long term trends, we've seen a small decline in total regional population since 2010.Table 2
details that approximately 61% of our region's residents are-in-thetraditiohal working age, that
is, aged 19-65 years, with the remainder being school aged and senjor citizens. While this
doesn't encapsulate the workforce, we know that’having a thriving workforce is crucial to
retaining and recruiting businesses to our region,

Table 2
Population by Age Groups

Total Popuiation Under 18 19-65 65 +
Chisago County 53,887 13,847 33,793 6,247
Isanti County 37,816 9,805 23,331 4,680
Kanabec County 16,239 3,896 9,684 2,659
Mille Lacs County 26,097 6,615 15,276 4,206
Pine County 29,750 6,599 18,295 4,856
Region 7E 163,789 40,762 100,379 22,648

Source: U.S. Census Bureau

Table 3
Median Age
Median Age

Chisago County 39.7 years
Isanti County 37.6 years
Kanabec County 42.1 years
Mille Lacs County 39.4 years
Pine County 41.6 years

Source: United States Census Bureau
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Table 4

2015 Unemployment Rates

2015 us MN | Region 7E Chisago | Isanti | Kanabec Mille Lacs Pine
January 6.1 4.7 6.9 5.6 5.9 9.8 8.2 8
February 5.8 4.5 6.7 5.3 5.9 9.8 7.9 7.9
March 5.6 4.4 6.7 5.3 5.6 10 8 7.8
April 5.1 3.6 5 41 41 7.2 5.9 5.8
May 5.3 3.5 4.3 3.8 3.8 5.6 5 4.8
June 5.5 3.8 4.5 4.1 4.1 5.4 5.3 4.9
July 5.6 3.7 4.3 3.9 3.9 5.3 4.9 4.6
August 5.2 3.3 3.9 3.6 3.5 5 4.4 4.1
September 4.9 3.2 3.8 3.4 3.4 4.8 4.2 4
October 4.8 3 3.5 3.1 3.2 4.4 4 3.8
November 4.8 3.1 4 3.4 33 5.5 4.9 4.6
December 4.8 3.7 5.5 4.4 4.4 8.1 6.9 6.1

Source: Minnesota Dept. of Employment and Economic Development

Unemployment has always been a concern in our region. Tables3 & 4 detail not only the

seasonality of our region's employment, but also shows-thatin many locations how we lag the
state and national averages.

Table 5
2005 to 2016 August Unemployment Rate; Not Seasonally Adjusted
Chisago Isanti Kanabec Mille Lacs Pine

pEanient) us MN Coun%y County County County County
2016-08 5.0 3.8 3.9 4.2 5.2 4.7 4.7
2015-08 5.2 3.3 3.6 3.5 5.0 4.4 4.1
2014-08 6.3 3.7 3.9 4.1 5.3 5.0 4.6
2013-08 7.3 4.6 4.8 5.1 6.2 5.9 54
2012-08 8.2 5.5 6.0 6.4 7.3 7.2 6.5
2011-08 9.1 6.2 6.9 7.5 8.1 8.1 7.3
2010-08 9.5 7.1 8.3 8.5 9.3 9.6 8.3
2009-08 9.6 7.7 9.0 8.6 10.8 11.2 9.5
2008-08 6.1 54 5.8 5.7 8.2 7.9 7.2
2007-08 4.6 4.3 4.8 4.8 6.4 6.3 5.9
2006-08 4.6 3.5 3.6 3.8 4.9 5.1 4.6
2005-08 4.9 34 3.6 34 4.7 4.6 4.7

Source: Minnesota Dept. of Employment and Economic Development
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Table 6

Education
Education Attainment Chisago Isanti | Kanabec Mille Lacs Pine
Population 18 to 24 years 4,202 2,940 1,137 1,871 2,030
Less than high school graduate 21.1% | 14.4% 17.0% 16.8% | 14.8%
High school graduate (includes equivalency) 38.2% | 42.2% 42.7% 35.6% | 40.3%
Some college or associate's degree 36.2% | 39.4% 37.7% 38.6%| 41.3%
Bachelor's degree or higher 4.6% 4.0% 2.6% 8.9% 3.6%
Source: U.S. Census Bureau
Table 7
Labor Force
Chisago Isanti Kanabec Mille Lacs | Pine Region 7E
Population 16 years and over | 42,215 29,667 12,913 20,094 23,916 128,805
In labor force 29,193, 20,976 8,089 12,834 14,149 | 85,241
Civilian Labor Force 29,169, 20,953 8,085 12,831 14,146 | 85,184
Employed 27,429 19,346 7,174 11,745 12,937 78,631
Unemployed 1,740 1,607 911 1,086 1,209
Armed Forces 24 23 4 3 3
Not in labor force 13,022 8,691 4,824 7,260 9,767

Source: United States Census Bureau

PRLA

Mora - Cambridge Industrial Park Showcase

Page 8




Table 8
Employment by Industry

Industry Chisago Isanti Kanabec | Mille Lacs Pine
Civilian employed population 16 years | 27,429 19,346 7,174 11,745 12,937
and over
Agriculture, forestry, fishing and 362 293 248 336 502
hunting, and mining
Construction 2,889 1,892 726 1,004 1,222
Manufacturing 4,314 3,138 990 1,817 1,264
Wholesale trade 800 496 165 233 198
Retail Sales 2,805 2,510 971 1,170 1,511
Transportation and warehousing, and 1,456 937 315 623 606
utilities
Information 242 173 125 112 98
Finance and insurance, and real estate | 1,391 957 323 439 479
and rental and leasing
Professional, scientific, and 2,287 1,160 375 684 558
management and administrative and
waste management services
Educational services, and health care 6,449 4,693 1,705 3,130 2,511
and social assistance
Arts, entertainment, and recreation, 1,678 1,354 638 926 2,255
and accommodation and food services
Other services, except public 1,411 984 332 629 593
administration
Public administration 1,345 759 261 642 1,140

Source: United States Census Bureau

We see a large difference in median’age of-residents in Table 8. Our region has a wide gap of
persons living in poverty, from'as\low-as6% in Chisago County, to as much as 1in 5 in Mille Lacs
County, with incomes;both household and per capita showing swings just as dramatic.

Table 9
Income
Median Household Per Capita % Persons
Income Income in Poverty
Chisago County 70,223 29,293 6.2%
Isanti County 59,588 26,406 7.8%
Kanabec County 46,872 22,705 13.8%
Mille Lacs County 48,763 23,510 12.0%
Pine County 44,680 22,129 17.5%

Source: United States Census Bureau - 2014
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DevelopMN

This CEDS document takes into account and integrates, where appropriate, other planning
efforts effecting our region including, but not limited to the DevelopMN framework which was
created by the Minnesota Association of Development Organizations (MADO).

This DevelopMN plan helps identify needed statewide alignment our rural regions and
documents a broadly supported strategy for creating shared prosperity. This Regional CEDS will
align and integrate with the DevelopMN Strategy.

As part of DevelopMN, four cornerstones were developed as key components of strong regions
and communities. When approached in a coordinated way these cornerstones will assist in
creating prosperity in Greater Minnesota through the following focus areas:

¢ Human Capital

e Economic Competitiveness
e Community Resources

e Foundational assets

The SMART Goal Criteria was used in formulating this CEDS./“SMART>is an acronym with each
letter providing a process to establish goals. The following\isthe breakdown of each individual
meaning:

e Specific —target a specific area for improvement

e Measurable — quantify or at least’suggest an indicator of progress
e Assignable — specify who will doit

e Realistic — state what results.can-berealistically achieved

e Time-Related — specify when the results can be achieved

The goals and strategies-of this regionalplan are collectively addressed on a voluntary basis
and are not intended'to circumvent,’erode or alleviate local control.

For each of these cornerstone’topics, we will undertake a SWOT Analysis, which will identify
perceived Strengths, Weaknésses, Opportunities, and Threats, and include it in this CEDS.
Please note that a statewide SWOT Analysis - an analysis of attributes common to all rural
regions of Minnesota was undertaken as part of the DevelopMN planning effort. A copy of the
DevelopMN plan is attached to the document as Appendage D and includes this statewide
SWOT Analysis.

A SWOT analysis is a strategic planning tool used to ensure that there are clear objectives
informed by a comprehensive understanding of an area’s capabilities and capacity. This SWOT
Analysis identifies the region’s competitive advantages — those indigenous assets the make a
region special or competitive in the national and global economies. This is juxtaposed against
those internal or external factors that can keep an area from realizing its potential. The
following are definitions of the SWOT Analysis elements:
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e Strengths — a regions relative competitive advantages (supply chains, workforce skills,
infrastructure, etc.)

e Weaknesses —a regions relative competitive disadvantages (change resistant, risk
averse, etc.)

e Opportunities - a regions chances or occasions for regional improvement or progress
expansion of industrial park, etc.)

e Threats — chances or occasions for negative impacts on the region or regional decline
(companies considering moving to other lower-cost states).

Following the SWOT Analysis for each of the Four Pillar topics, we will have a Strategic Direction
/ Action Plan that outlines ideas and strategies to mitigate the Pillar's Weaknesses and Threats,
as well as capitalize on the Strengths and Opportunities.

Please note that these Strategic Direction / Action Plans have been deemed as the best courses
of action for this purpose by the CEDS Strategy Committee and the East Central Regional
Development Commission at this time. However, times and canditions do change, and
opportunities may avail themselves to us tomorrow, that are not.available today. Please know
that each and every item in the Strategic Direction / Action Plan.may.not be acted on, as other
issues may spring forward. Many local units of government and colleges submitted potential
projects for inclusion as action items in this plan (afull list\is'attached to this CEDS as Appendix
E). Please note that while the CEDS Strategy Committee and East Central Regional Development
Commission finds these projects valuable to our region and worthy of inclusion in this CEDS, not
all will be spelled out in this Strategic Difection / Action Plans as the projects are just to
numerous.

Project prioritization is difficult to achieve. The time frame for this Strategic Direction / Action
Plan is five years . All projects have'strong merit, otherwise they would not be included in this
CEDS. Also, many of these-projects will-bé undertaken concurrently, not consecutively. Further,
there is overlap on many of the'\planned elements - and count on synergies between these as
we try to avoid the "sitlo".mentality. Some of these elements will be completed sooner than
others.

The CEDS Strategy Committee did prioritize the economic development needs of our
community, and came up with the following prioritization: 1) Business Retention & Expansion, 2)
Business Recruiting & Prospecting, 3) Broadband / High Speed Internet, Etc., 4) Workforce Development
5) Business Transition / Succession Planning, 6) Daycare, 7 tied) Equity Funding, 7 tied) Rail Industrial
Park, 8 tied) Workforce Housing, 8 tied) Small Business Development Center / SCORE - Direct Counseling
to Businesses, 9) Business Training Events (Financial Resources, Export, Gov. Contracting, Entrepreneur
Fair Etc.) 10) Northern Lights Express (NLX) Station Development, 11) Crowd Funding, and 12) Arts.

Our CEDS Strategy Committee and the East Central Regional Development Commission reserves
the right to reprioritize these elements on an as-needed basis as conditions, situations and
opportunities warrant and direct staff efforts as such.
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No specific dollar figure is attached to each individual element. The East Central Regional
Development Commission prepares their budget annually, and these prioritized items will be
factored in to the annual budget. The scope of this plan is 5 years. It should be noted that it is
anticipated that the greatest costs are anticipated to be tied to staff time. It should be noted
that we plan to partner with other likeminded organizations to not only reduce redundancy,
but also reduce costs. We also plan to mitigate costs as much as possible, again working with
partners, but also exploring opportunities for grants and cost sharing, whenever possible.

Following the Strategic Direction / Action Plan under each of these pillars, we have an
Evaluation Framework - a method of evaluating our efforts through the above mentioned
Strategic Direction / Action Plan.

Human Capital

Human Capital is the greatest asset our region has. Bright, skilled and agile people with a broad
base of backgrounds, experiences and education that make up.the f our region. Without
them, we would need no CEDS - as we would have no busin omy.

There are two key cornerstones in the Human Capi abor.Force and Educational

Attainment.
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Human Capital SWOT Analysis

STRENGTHS

Strong Post Secondary Education System
Strategic workforce partnerships like CMJTS
High number of Senior Citizens

Seniors looking for volunteer work

Strong Education / Technical Assistance providers
like the MN SBDC, SCORE, etc.

Work ethic of individuals

Strong K-12 Schools,

Entrepreneurial attitude

Non-Profit Foundations, DEED,

Strong background in regional collaboration

WEAKNESSES

Lack of 4-year + university

Rural / Metro Divide

Aging workforce

Brain drain of high school graduates
Lack of technical education in schools
Occupations in demand not being filled
Lack of affordable / workforce housing
A "Brain Drain" of skilled young people

OPPORTUNITES

Increased technical education at schools /
colleges

Lots of young / school aged people

Great careers outside 4 year degree
Willingness of strategic partners

Spirit of collaboration and cooperation

THREATS

Lack of Housing options

Childcare

Funding opportunities

Lack of priority of technical education
Lack of opportunities for "trailing spouse"

Human Capital Strategic Direction / Action Plan and Evaluation Framework

Potential Partners

—  Hold childcare
resource ‘event
Promote RLE avail-
ability)for childcare
businesses

Build childcare capacity
within our region —~

ECRDC RLF, First Children's
Finance, Local units of
government, State of MN,
Childcare Resource and
Referral, MLB, Lakes &
Pines.

Increase childcare
capacity within our region
by 5% by 2021

MN DEED Office of

internet penetration
within our region

Expand broadband -

Connect local units of
government and
interested parties with
technical assistance
and resource
providers.

Increase 10/2 broadband
internet availability by 5%
within our region

Broadband, Blandin
Foundation, EDA Center,
Initiative Foundation and
others.

Promote workforce
development
opportunities within
our region

Connect business,
students and
individuals to
resources available
from our potential
partners

TBD

Central MN Jobs and
Training Services, GPS
45/93, EDA Center, MN
DEED, MLB and others
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Economic Competitiveness

There are two key cornerstones in the Economic Competitiveness Pillar: Entrepreneurship &

Innovation, and Small Business Growth

Economic Competitiveness SWOT Analysis

STRENGTHS

Skilled workforce

Location on key transportation routes
Diverse base of businesses

Many regional clusters including
manufacturing, injection molding and others.
Proximity to regional population and
transportation centers

Productive employees and work ethic
Manufacturing associations

Availability of economic development loan
programs

Available industrial park land, some shovel
ready

Beautiful natural setting

Strategic partners: DEED, GPS45/93, Initiative
Foundation, etc.

A diverse regional economy

WEAKNESSES

Shortage of skilled workers

Lower wages than nearby areas

Lack of workforce housing

Lack of Venture Capital

Regional Branding

Lack of rail access

Shortage of business incubator / accelerator
space.

Higher paying jobs within driving distance
Lack of broadband-access in many locations
Many external trends and\forces we have
little or no/control over

OPPORTUNITIES

Centrally located between population
centers.

Strong workforce training opportunities.
Broadband expansion programs-from
strategic partners

Skilled economic develapers in/region
Strong E.D. partners - banks;feundations,
non profits

Business incubator / accelerator
Opportunities to create rail industrial park
Creation of equity / venture capital programs
Opportunities to grow a sustainable regional
economy

THREATS

Proximity to regional population and
transportation centers

Turnover of business ownership with retiring
baby boomers

Higher wages offered in other regions

Fuel prices

The "Brain Drain" of young people not
staying

A continued deterioration in technical
education opportunities in schools

Trends of loosing young people after being
educated
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Economic Competitiveness Strategic Direction / Action Plan and Evaluation Framework

Grow existing
businesses through
Business Retention &
Expansion (BR&E) visits

-With strategic partners,
visit businesses in the
region to find out
challenges and find ways
to mitigate them.

-BR&E Training for Local
Units of government.

- Informal business visit
training for govt.
leadership and staff

Potential Partners

Double the number of
regional BR&E visits by
2021

Local units of government,
GPS 45/93, University of
MN Extension, Initiative
Foundation, EDA Center,
SBDC, SCORE, Chambers
and others

Explore & promote
resources available to
assist businesses

With strategic partners
explore business
assistance programs and
make the known to
businesses in our region

Create and make avail-
able a regional business
resource directory, as
well as hold at least two
regional business
educational events by
2021.

EDA, SCORE, SBDC, SBA,
CMJTS, GPS 45/93, Local
units of government and
many more.

Work keep business
located in our region by
promoting the idea of
business succession
planning.

Enlisting partners and
service providers to
formulate a plan to reach
businesses and give them
options and ideas to help
pass their business on
locally.

Hold a keystoné event on
this topic, and
incorporate this topic into
BR&E visits by'2021

Anderson Center, SBDC,
Initiative Foundation, Local
units of government, EDA
Center, GPS 45/93 and
others

Diversify and
strengthen the regional
business community

With strategic partners,
work to recruit new and
expanding businésses to
our region

Locate 5 new businesses
to-the region by 2021

GPS 45/93, SBDC, Local
units of government, EDA
Center, Initiative
Foundation and others

Operate the regional
EDA Revolving Loan
Fund (RLF)

Market the RLF to
bdsinesses,‘\entrepreneurs,
lenders, local units of
government and others.

Partner in financing 15
businesses to the region
by 2021

ECRDC RLF Board, Local
units of government,
Initiative Foundation,
SBDC, SCORE and others

Expand the region's
business incubator and
accelerator capacity

With strategic partners,
promote the concept of
business incubators and
accelerators as a catalyst
for business creation

Create 2 new virtual or
physical business
incubators or accelerators
in the region by 2021

Colleges, GPS 45/93, SBDC,
EDC Center, Local units of
government, Initiative
Foundation and others
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Community Resources

There are five key cornerstones in the Community Resources Pillar: Social Capital, Arts &
Culture, Tourism, Natural Resources, and Water Quality

Community Resources SWOT Analysis

STRENGTHS

Good schools and colleges in the region
Strong strategic partners and support of
community and economic development
Strong medical facilities

Beautiful natural environment
Strategically located between population
centers

WEAKNESSES

Areas of blight and poverty

Lack of broadband internet in certain
geographic areas

Lack of community infrastructure and funds
to create new / maintain existing.
Willingness to commute

Shortage of child care

Collapse of Walleye fishery on Mille Lacs Lake
Population and development not located
equitably across the region.

OPPORTUNITIES

Tourism

Healthy communities

Beautiful natural regional setting

Buildable space

Opportunities to expand broadband access
Committed strategic community and
economic development partners
Opportunities for diversification

THREATS

Lack of suppert for'school enhancements
Decayinginfrastructure

Lack of funding for crucial projects

Lack of support for change

Energy needs in an uncertain future

Natural hazards / weather / natural resource
depletion, etc.

Community Resources Strategic Direction / Action Plan and Evaluation Framework

Potential Partners

Chambers, Local units of

Capitalize on our
region's natural setting
by promoting the
tourism industry

Work with strategic
partners to locate and
promote assistance
programs in this industry

Convene regular regional
chamber educational
events, increase sales in
tourism businesses by 4%
by 2021

government, GPS 45/93,
MN DEED, Initiative
Foundation, MLB and
others.

Strengthen our
network of partners
and promote
workforce training

Work with strategic
partners to locate and
promote assistance
programs in this industry

- Hold two keystone events
focused on workforce
training by 2021.

- Scenic Byways

Pine Technical &
Community College,
Anoka Ramsey College,
CMITS, Local Units of
Government, MLB,
Chambers, GPS 45/93 and
others.
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Foundational Assets

There are four key cornerstones in the Foundational Assets Pillar: Broadband Access, Active
Transportation, Water - Wastewater Infrastructure and Housing Availability.

Foundational Assets SWOT Analysis

STRENGTHS

Strong schools

Pine Technical and Community College
Anoka Ramsey College

Healthcare facilities

Strong, close knit business community
Recreational amenities

Land/open space/agriculture

Shovel ready industrial property
Prominent Mfg sector

Industry cluster/high tech manufacturing/
Transportation infrastructure - roads, air, rail
Natural resources: water, clean air, etc.

WEAKNESSES

Broadband/internet infrastructure
Shortage of housing opportunities for all:
workforce, seniors, families, students
Aging population

Lack of rail served business parks
Commercial Building rehab/ blight
Downtown redevelopment in smaller
communities

Shortage of child care.opportunities

OPPORTUNITIES

Local foods expansion

Industry cluster marketing

Broadband expansion assistance programs
Develop public/private partnerships
Shared local resources/intergovernmental
cooperation

Career technical advancement with’schools
and colleges

College's customized training for private
sector

Housing Rehabilitation

THREATS

Disparity.in school funding

Broadband Internet / business model for
rural areds.

Lack of skilled workforce

Lack of child care center opportunities
Diminished grant opportunities from
government and others

State government funding decreased

Lack of housing opportunities for all sectors

Revolving Loan Fund loan made to Freedom
Pictured (I-r) Jennifer
Russell—ECRDC Economic Development Director,
Cheryl Minks —Owner, Robert Voss—ECRDC
Executive Director, Cindi Naumann—Owner, Mark
Karnowski - Princeton City Administrator, and Ben

Center in Princeton.

Montzka—ECRDC Chairman
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Foundational Assets Strategic Direction / Action Plan and Evaluation Framework

Expand broadband
internet penetration
within our region

Connect local units of
government and interested
parties with technical
assistance and resource
providers

Potential Partners

Increase 10/2 broadband
internet availability by 5%
within our region

MN DEED Office of
Broadband, Blandin
Foundation, Initiative
Foundation and others.

Expand housing
(workforce, student,
family, senior, etc.)
opportunities in our
region

Connect local units of
government and interested
parties with technical
assistance and resource
providers

Bring this topic forward
and start conversations by
holding two keystone
events focused on housing
2021

MN DEED, local units of
government, MLB, GPS
45/93, ECHO, CMHP,
MN Home Ownership
Center and others.

Work to promote and
strengthen the region's
transit and transpor-
tation resources

With strategic partners,
work to recruit new and
expanding businesses to
our region

Hold major Transportation
event by 2021

MNDOT, DEED, Local
Units of Government,
Chambers, MLB, etc.

Strengthen the region's
infrastructure (water,
sewer, etc.)

Promote grant opportun-
ities from resource
providers to build capacity
for business growth

Expand the water./ sewer
capacity at our'LUGs.by-5%
by 2021

EDA, MNDOT, MLB,
DEED, USDA Rural Dev
and others

Expand gap financing
technical assistance
and management skills

With strategic partnérs,

Ensure that'every local
unit.of government in the
regien thathas a gap
financing loan fund is

EDA, DEED, Local
Colleges, Local Units of
Government, GPS 45/93,

resource for economic
development in our
region

governmentjand strategic
partners,and convene
regular meetings of LUGS
and Economic Developers
and strategic partners

in the region. train local RLF operators’on. |\ offered training resources. | Initiative Foundation
RLF operation and and others
management
Meet with all local units of
government and economic | EDA, DEED, Pine
development Technical & Community
Be the "Go-To" Make visits'to tocal units of | organizations at minimum | College, Anoka Ramsey

annually to communicate
economic development
opportunities and needs.

College, Local Units of
Government, GPS 45/93,
Initiative Foundation
and others
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Directory of Acronyms & Potential Partners

Acronym Full Name
CEDS Comprehensive Economic Development Strategy
ECRDC East Central Regional Development Commission

RLF ECRDC Revolving Loan Fund

First Children's Finance

Local Units of Government

State of MN

Childcare Resource and Referral
MLB Mille Lacs Band of Ojibwe

Pine Technical & Community College

Anoka Ramsey College

Lakes and Pines CAC

MN DEED MN Dept. of Employment & Economic Development
Blandin Foundation
EDA Center
Initiative Foundation

CMJTS Central MN Jobs & Training Services
GPS 45/93
University of MN Extension

SBDC Small Business Development Center

SCORE Service Corps of Retired Executives
Anderson Center

SBA Small Business Administratio

EDA US Dept. of Commerce - E

Chambers of Commerce
USDA Rural Development

More Information

See Executive Summary
www.ecrdc.org
www.ecrdc.org
www.firstchildrensfinance.org
See Map on Cover
WWW.mn.gov
www.pine.edu
www.millelacsband.com
www.pine.edu
www.anokaramsey.edu
www.lakesandpines.org
www.mn.gov/deed
www.blandinfoundation.org
.edacenter.org
ifound.org

tension.umn.edu

WWW.
.gov/deed/business/hel